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 It took 14 years for Ted Perry to 
climb the ranks from grounds crew 
member to head superintendent. And 
the 46-year-old Massachusetts native 
isnôt ashamed to admit that heôs thor-
oughly enjoying the view from the top. 
 ñIt feels good; itôs exciting,ò says 
Perry, who is finishing up his second 
season as the head man at 
Thomson Country Club in North 
Reading, Mass. ñI worked hard 
to get where I am today so itôs 
very rewarding. Iôll always re-
member what it was like being at 
the bottom of the totem pole and 
I think thatôs helping now that Iôm 
the guy in charge.ò 
 Perry grew up on Ould New-
bury Golf Course in Newbury, 
Mass. where his father Russell 
was the long-time greens chair-
man. Perry enjoyed playing the 
game as a youngster, but never 
intended on ending up working in 
the industry. After graduating 
from Triton Regional High 
School in 1981 he enrolled at a 
computer technician school, but 
quickly realized he wasnôt cut out to sit 
inside an office all day. He moved on 
to work on a construction crew and 
then got into landscaping before get-
ting a job on the grounds crew at Ips-
wich Country Club in 1994. 
 After about a year of working at a 
golf course on a daily basis, Perry 
started to think a superintendent ca-
reer would be a good fit for him. 
  ñI was married with two kids and I 
knew I had to finally find a career that I 

would like and would support the fam-
ily,ò he remembers. ñMy father urged 
me to pursue a career as a superinten-
dent and my wife (Lisa) was also very 
supportive. So I decided to go for it.ò 
 For the next six years he took eve-
ning classes at nearby Essex Agricul-
tural and Technical School and North 

Shore Community College. He at-
tended every golf course superinten-
dent seminar in the area and dedicated 
himself to learning as much about the 
trade as possible. During his five years 
at Ipswich CC he was promoted to a 
foreman position before moving on to 
North Andover Country Club for an 
assistant super job. In 2000, he took 
the job as Karl Heintzelmanôs assistant 

at Thomson CC, a move that turned 
out to be beneficial in more ways than 
one. 
 ñThis place is kind of a diamond in 
the rough,ò he says of the Geoffrey S. 
Cornish-designed, 18-hole private 
course that opened its fairways in the 
early 1960s. ñThe people are great. 

And I learned so much from 
Karl while he was here. Iôm 
very lucky.ò 
  When Heintzelman left the 
club before the 2008 season, 
Perry was the natural choice to 
replace him. 
 ñIôm very grateful to the 
board for giving me the chance 
here,ò the 46-year-old says 
fondly. ñThey could have very 
easily went outside the club 
and brought in someone with 
more experience as a head 
super, but they showed a lot of 
trust in me and I appreciate it 
every day that I show up to 
work.ò 
 In addition to being outside 

every day and working in an industry 
that involves a sport he loves, Perry, 
who tries to play the course at least a 
couple times per month, is also very 
happy working as a superintendent 
because it gives him a chance to put 
his ñpersonal thumbprint on some-
thing.ò 
 ñThe reason I donôt think I could 
work in an office every day is that I get 
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the feeling that in a job like that you 
really donôt have control of what youôre 
working on,ò he says. ñWith this job, I 
have complete control. I love having a 
vision for something, putting the hard 
work into completing it and then seeing 
the end result. My crew and I get to do 
that every day. Itôs a great feeling.ò 
 Perry, who lives in Byfield with his 
wife and kids ï Rachael, 25, and Timo-
thy, 21 ï says that the biggest factor in 
succeeding as a superintendent is 
keep the course playable for all levels. 
 ñYou want the course to be just as 
enjoyable for a high-handicapper as it 
would be for a professional,ò says 
Perry, who over the last two seasons 
has overseen the addition of new bun-
kers, the reconstruction of some tee 
boxes and an upgrade of the irrigation 
system at Thomson CC. ñItôs a tough 
balancing act, but it can be done. And I 
think weôve accomplished it here.ò 
 Perry is also very grateful for the 
work his crew of between 15 to 20 
people puts in on a daily basis during 
the season. 

 ñI think they respect me because 
they know where I came from,ò he 
says. ñThey know that Iôve probably 
done every job that there is to do on a 
golf course. And they know that when I 
ask them to do a job that isnôt the most 
glamorous thing in the world, Iôm ask-
ing them to do it because it needs to 
be done. 
 ñI always try to stress to these 
guys that if everyone does their role 
and everyone does their job correctly 
every day, weôre going to accomplish 
everything we set out to do each day. 
Thatôs how I learned to do it as I was 
coming up the ranks and thatôs how it 
needs to be done.ò   × 
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September 1, 2009  
 
 The mid- August respite, when 
cooler days and longer nights bring 
relief to the grass and those that man-
age it, never materialized. Weather 
systems from the south kept tempera-
tures and humidity uncharacteristically 
high. The heavy rains that washed out 
the past two weekends only made 
things worse by saturating the soils 
and ramping up disease pressure. It 
has been a difficult turfgrass manage-
ment period and a nightmare for many 
of those who core cultivated greens.  
  

 Reports of greens declining in the 
weeks following core aeration have 
been coming into our offices from 
around the Region. Most of the dam-
age seems to be a result of the aera-
tion and clean-up practices, and from 
the heavy rains that followed, but sum-
mer patch also was involved at some 
locations. The heavy rains infiltrated 
the recently cored surfaces and satu-
rated the soil profiles. The heat, high 
humidity, and low soil oxygen was just 
too much for the weak grass to take. 
Mowing in the days following aeration, 
again on saturated soils, also caused 
mechanical damage.  
  

 Mid-August, on paper, always has 
been considered a good time to core 
aerate greens, tees, and fairways in 
the Northeast. The surfaces usually 
are in need of the cultivation by that 
time of summer. The warmer soil tem-
peratures favor the creeping bentgrass 
and provide better over-seeding re-
sults, and the turf recovers more 
quickly. The late summer date also 
assures a full staff will still be around to 
complete the operation. Unfortunately, 
nature seldom pays as much attention 
to the calendar.  
 In hindsight, the decision to core 
aerate greens during the high tempera-
tures and heat was not a good one for 
some courses. However, it is difficult to 
find fault with a manager who cannot 
anticipate the weather that followed the 
operation and is forced to work with a 
rigid maintenance schedule developed 
well in advance around a busy golf 
calendar. The turf managersô dilemma 
is a lousy one: go ahead and aerate 
and risk turf damage, or, put it off, 
knowing that with the golf schedule, it 
may be October or later before the 
greens can be aerated. Oh, and donôt 
forget that healing will be so slow in 
October that you may see holes in the 
spring and hear about it again.  
 This is why it is so important to 
have some flexibility planned into a 
maintenance schedule to account for 
unexpected weather or equipment fail-
ure. Those managing large populations 
of annual bluegrass may choose to 
move the core cultivation practices to a 
slightly later date to avoid the high 
temperatures. Regardless of when you 
decide to aerate, it is essential to have 
a back-up date available to reschedule 
the operation if uncooperative weather 
strikes.  
 Losing grass always is painful. Use 
the opportunity to evaluate the mainte-
nance programs and conditions that 
contributed to the turf loss. Try to make 
something positive out of the negative 
situation. That may be as simple as 
garnering enough support to address 
the agronomic issues that plague the 
greens or allows greater scheduling 
flexibility.  
  

 Contact us at the Easton, Pennsyl-
vania or Palmer, Massachusetts Green 
Section offices if you are dealing with 
the effects of the late summer weather, 
or need assistance formulating mainte-
nance programs and schedules to 
make the golf course the best it can 
be.   × 
 
 
 
Northeast Region Green Section- 
Dave Oatis, Director doatis@usga.org; 
Adam Moeller, Agronomist amoel-
ler@usga.org Jim Skorulski, Senior 
Agronomist jskorulski@usga.org. 

The Calendar Let Us Down; But Again  
 

By Jim Skorulski, Senior Agronomist Northeast Region Green Section  

The stress from core aeration dur-
ing a hot weather period, followed 
by heavy rains that saturated poorly
-drained, soil -based greens was a 
recipe for rapid decline of annual 
bluegrass on a number of golf 
courses in the past week  . 
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